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School 
Improvement
Offer

Enabling children to flourish and succeed
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School 
Improvement 

at Rise

Our overarching vision for the Trust is that pupils, staff and 
whole school communities will flourish and succeed, as a 
family of schools.

We believe that every school should have the most appropriate 
level of support to be able to strive for, and achieve excellence. 
The principles underlying our improvement strategy are 
ambition, equity and entitlement. We understand that schools 
are unique places, and as such have designed a multi-faceted 
school improvement offer. 

Crucially, our vision for school improvement is one of 
sustainability, with a ‘doing with’ rather than a ‘done to’ 
approach. This allows for the development of leaders at all 
levels and ensuring that our staff in schools are highly skilled 
in getting the best outcomes for children.

Our Vision for School Improvement



6

Design
As a Multi-Academy-Trust we have a range of schools with individual 
contexts and needs. The design of our offer has a tiered approach, with 
four levels of support for schools depending on their individual needs, 
in line with our principles of equity and entitlement. 

All schools receive the 'Universal' offer, which has been developed to 
allow any school to improve, regardless of current effectiveness.

Tiers
The universal entitlement of all 
schools within the trust. 

Designed to enable good schools 
to become great and the basis on 
which each of our tiers begins.

For schools who are in need of 
regular support to enable rapid 
improvements.

Enhanced comprises the ‘Focused’ 
offer, plus other enhancements 
to support the school.

For our most vulnerable schools 
that require intense intervention 
through a bespoke programme 
of support.

The Universal offer is still accessed 
alongside wider enhancements 
to ensure rapid gains are made.

Enhanced Advanced

Universal
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The Tiered 
Approach

In order to direct our resources appropriately and provide 
an equitable improvement offer, there is a clear and 
transparent system to determine which level of support 
each individual school will receive over the academic year. 

Through an accurate review process, we use a number of 
set indicators to identify and classify schools into ‘tiers’ to 
determine the level of support they will receive, according 
to their individual need. Each ‘tier’ corresponds to the 
improvement offer that schools in that tier will receive as 
standard across the year.

This identification and classification of schools is done 
through a number of mechanisms. Data analysis, review 
of key documentation including SEF & Strategic Plan, 
and an in-school review by the Director of Education 
and the Education Improvement Team form part of the 
identification process.

The indicators for each ‘tier’ are not an exhaustive list, 
and there will be nuance in the categorisation of schools, 
through discussion between school leaders, the Director 
of Education, and the CEO. The classification of schools will 
be continually monitored throughout the year, with formal 
reviews taking place annually.

Defining and Delivering
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The Universal 
Offer

Our Universal Offer is an entitlement for all schools within the 
trust. The way the offer is constructed ensures a clear focus 
on development, rather than purely monitoring. Research-led 
approaches and the sharing of best practice form the bedrock 
for the offer, with CPD for staff at all levels, ensuring that all 
colleagues have the tools to enable them, their pupils, and 

their communities to flourish and succeed.
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Review
Our review and support cycle is designed so that individual 
Pb_TRcb�^U�P�bRW^^[b�TňTRcXeT]Tbb�PaT�[^^ZTS�Pc�X]�ST_cW�fXcW�
bRW^^[�[TPSTab��fXcW�R[TPa�PRcX^]b�XST]cXŌTS�P]S�bd__^ac�VXeT]�
to implement these. Reviews are conducted by members of the 
Education Improvement Team who have a specialism in each 
b_TRXŌR� PaTP�� 9PRW� bRW^^[� fX[[� aTRTXeT� bXg� aTeXTfb� PRa^bb� P]�
academic year (church schools will receive an additional review 
focused on culture, ethos & Christian distinctiveness), planned 
X]� P� RhR[T� b^� cWTaT� Xb� cX\T� QTcfTT]� aTeXTfb� c^� d]STacPZT�

\TP]X]VUd[�X\_a^eT\T]c�f^aZ��

We recognise that although ECTs have a comprehensive 
programme of support through their training provider and 
bRW^^[�QPbTS�\T]c^a��fT�fP]c�c^�V^�UdacWTa�X]�]dacdaX]V�cW^bT�
new to the career. Having the opportunity to visit teachers in 
^cWTa�bRW^^[b��]Tcf^aZX]V�fXcW�^cWTa�97Hb�fXcWX]�cWT�cadbc��P]S�
receiving additional training on aspects not covered by the ECF 

P[[�U^a\�_Pac�^U�cWT�bd__^ac�^ňTa��

ECT Support
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For each review area there will be at least one Support & 
8TeT[^_\T]c�eXbXc�cWPc�U^RdbTb�^]�f^aZX]V�fXcW�bRW^^[�[TPSTab�
to implement improvements in that particular area. The visits 
are developmental, with a particular focus on the progress 
since the last visit/review, and how to implement further 

improvements. 

Support & 
Development 

Visits

DSL 
Supervision

The role of the DSL in school can often be emotionally draining and 
there are  not many outlets for our DSLs to discuss this openly due 
c^�cWT�R^]ŌST]cXP[�]PcdaT�^U�cWT�a^[T��KT�^ňTa�8G@�bd_TaeXbX^]�U^a�
our DSLs either within a group setting or individually. This is both 
P�_[PRT�U^a�̂ ŋ^PSX]V�P]S�P[b^�c^�f^aZ�cWa^dVW�P]S�SXbRdbb�SXŉRd[c�
cases and feel supported through the process. Our Supervisor is 
fully trained through the NSPCC to deliver supervision, and has an 
X]�ST_cW�Z]^f[TSVT�̂ U�bPUTVdPaSX]V�P]S�hTPab�̂ U�Tg_TaXT]RT�X]�cWT�

sector. 
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Rise Curriculum
All of the teachers and leaders in our schools have access to the ‘Rise 
7daaXRd[d\0��5�Z]^f[TSVT�aXRW��[^VXRP[[h�bT`dT]RTS�RdaaXRd[d\�cWPc�WPb�QTT]�
designed with ambition for our pupils at its heart, enabling them to remember 
more over time. 

GRW^^[b�WPeT�PRRTbb�c^�cWT�Ud[[�bdXcT�^U�_[P]b��e^RPQd[Pah�[Xbcb��`dXiiTb��P]S�P�
range of supporting documents to aid in the delivery of the learning, for both  
_d_X[b�P]S�bcPň��Cda�RdaaXRd[d\�WPb�QTT]�faXccT]�Qh�cTPRWTab��U^a�cTPRWTab��P]S�Xb�
bcTT_TS�X]�TeXST]RT�[TS�_aPRcXRT��

KT�RdaaT]c[h�^ňTa�<Xbc^ah��;T^VaP_Wh��5ac��8H�P]S�GRXT]RT��fXcW�\^aT�bdQYTRcb�
QTX]V�faXccT]��KWX[T�Xc�Xb�]^c�R^\_d[b^ah��Xc�Xb�P�V^^S�QT]RW\PaZ�U^a�bRW^^[b�c^�
RWTRZ�cWTXa�̂ f]�RdaaXRd[Pa�̂ dcR^\Tb�PVPX]bc��<^fTeTa��cWT�\PY^aXch�̂ U�bRW^^[b�PaT�
using the Rise curriculum due to the strength of the materials, its strong outcomes 
U^a�_d_X[b��P]S�bdRRTbb�cWPc�WPb�QTT]�WXVW[XVWcTS�cWa^dVW�TgcTa]P[�X]b_TRcX^]b��

HWT�RdaaXRd[d\�bXV]XŌRP]c[h�Rdcb�S^f]�^]�cTPRWTa�f^aZ[^PS�Pb�TPRW�[Tbb^]�R^\Tb�
fXcW� P� _aTbT]cPcX^]�� [Tbb^]� _[P]�� P]S� P� cTPRWTa� Z]^f[TSVT� _PRZ�� Cda� cTPRWTa�
Z]^f[TSVT�_PRZb�^dc[X]T�P[[� cWT�bdQYTRc�Z]^f[TSVT�]TTSTS�c^�cTPRW�cWT� [Tbb^]�
bT`dT]RT�bdRRTbbUd[[h��HWT� U^Rdb�^]�e^RPQd[Pah�T]PQ[Tb� cTPRWTab� c^�Z]^f�fWPc�
]TTSb�_aT�cTPRWX]V�P]S�fWTaT�Xc�Ōcb�X]�cWT�bT`dT]RT�^U�[TPa]X]V��X]R[dSX]V�_aX^a�
P]S�UdcdaT�[X]Zb�X]�SXňTaT]c�hTPa�Va^d_b��
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Networks
Professional Networks: 
 
5b�P�cadbc�fT�eP[dT�R^[[PQ^aPcX^]�P]S�f^aZX]V�c^VTcWTa�c^�PRWXTeT�\^aT��KT�^ňTa�P�
aP]VT�^U�_a^UTbbX^]P[�]Tcf^aZb�c^�UPRX[XcPcT�P]S�VdXST�X\_a^eT\T]cb�X]�Q^cW�bdQYTRc�
areas, and aspects those with leadership have responsibility for. 
 
Subject Networks: 
 
GdQYTRc�]Tcf^aZb�QaX]V�c^VTcWTa�bdQYTRc�[TPSTab�Ua^\�PRa^bb�cWT�cadbc�c^�
enhance their practice, and ensure curriculum areas are strong and continually 
STeT[^_X]V� X]�P[[�^da�bRW^^[b��HWXb�RP]�QT�cWa^dVW�P�ePaXTch�^U�\TP]b�� U^a�TgP\_[T�
[^^ZX]V�Pc�W^f�fT�TeP[dPcT�cWT�`dP[Xch�^U�^da�RdaaXRd[d\�c^�W^f�fT�_a^eXST�bdQYTRc�
b_TRXŌR� R^PRWX]V� c^� cTPRWTab� c^� T]WP]RT� R[Pbba^^\�_aPRcXRT��KT� RdaaT]c[h� W^[S� ���
bdQYTRc�b_TRXŌR�]Tcf^aZb��cW^bT�QTX]V��
 

English* Maths* Science* Art & DT* History* Geography* RE* Computing* 
Music* MFL* PSHCE 

 
5b�_Pac�^U�^da�]Tcf^aZb�fT�P[b^�\^ST�aPcT�P]S�QT]RW\PaZ�cWa^dVW�cWT�bWPaX]V�^U�
outcomes from across the trust, learning from, and supporting each other. 
 
Leadership Networks: 
 
KT�RdaaT]c[h�^ňTa���[TPSTabWX_�]Tcf^aZb�PRa^bb�cWT�cadbc��cW^bT�QTX]V��

GT]X^a�@TPSTabWX_�BTcf^aZ�)�9M:G�BTcf^aZ�)�=]R[dbX^]�BTcf^aZ��
 
9PRW�]Tcf^aZ� [^^Zb�Pc�cWTXa�b_TRXŌR�PaTP� X]�ST_cW��Qdc�cWT�U^Rdb�^]�cadbc�bcaPcTVh��
national developments, and implementing best practice is a common theme through 
cWT\�P[[��HWT�GT]X^a�@TPSTabWX_�]Tcf^aZ�Xb�fWTaT�fT�QaX]V�<TPScTPRWTab�9gTRdcXeT�
<TPScTPRWTab�P]S�cWTXa�bT]X^a�cTP\b�c^VTcWTa��KT�bTTZ�c^�STeT[^_�_Tab^]P[�[TPSTabWX_�
bZX[[b��P]S�P[b^�c^�ST[eT�STT_Ta�X]c^�TňTRcXeT�bRW^^[�X\_a^eT\T]c�P]S�f^aZ�c^VTcWTa�
to ensure trust priorities are being achieved.
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SIAMS Support 
Christian distinctiveness, ethos, vision and values lie at the very 
heart of our church schools and are fundamental to providing 
P]� T]eXa^]\T]c� fWTaT� P[[� RWX[SaT]� P]S� PSd[cb� RP]� Ŏ^daXbW�
and succeed.  Ensuring and enabling a distinctive Christian 
education lies within each element of our improvement 
bcaPcTVXTb� Qdc� fT� PaT� P[b^� R^\\XccTS� c^� ^ňTaX]V� b_TRXŌR�
bd__^ac�U^a�^da�RWdaRW�bRW^^[b��HWXb�X]R[dSTb�P�b_TRXŌR�aTeXTf�
U^RdbTS�̂ ]�7d[cdaT���9cW^b��WXVW�̀ dP[Xch�7D8��bd__^acXeT�eXbXcb��

and guidance on preparing for SIAMS inspections. 

Governor 
Training

Expert governance is a key component of great schools, and something 
we are keen to continue developing across the trust. We offer our 
local governors a strong training and development offer, with regular 
training on how to be an effective local governor within our scheme  of 
delegation and the opportunity to develop advocacy skills through our 
different advocate networks. Where local governance is vulnerable we 

also provide additional resource and support to strengthen it. 
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Central CPD
As a trust, we put professional development at the heart of all our 

X\_a^eT\T]c�bcaPcTVXTb��Pb�fT�Z]^f�cWPc�Xb�cWT�QTbc�fPh�c^�aPXbT�̂ dcR^\Tb�
U^a�_d_X[b��KT�^ňTa�P� aP]VT�^U�7D8�^__^acd]XcXTb� U^a� bcPň�Pc�SXňTaT]c�
[TeT[b�PRa^bb�cWT�cadbc�P]S�RaTPcT�RPaTTa�_PcWfPhb�U^a�cW^bT�cWPc�f^aZ�
with children, and those that do not. Our use of the apprenticeship levy 
c^�bd__^ac�bcPň�STeT[^_\T]c��P]S�̂ da�R^\\Xc\T]c�c^�STeT[^_X]V�_T^_[T�
T]bdaTb�̂ da�cadbc�7D8�Xb�̂ U�WXVW�̀ dP[Xch�P]S�WPb�X\_PRc�U^a�cW^bT�T]VPVTS�
X]�_a^VaP\\Tb��KT�^ňTa����cadbc�[TS�7D8�bTbbX^]b�U^a�P[[�cTPRWTab�PRa^bb�
the trust, focused on developing general teaching & learning strategies 
Pb�fT[[�Pb�bdQYTRc�b_TRXŌR�bcaPcTVXTb��HWT�7D8�Xb�[TS�Qh�^da�cadbc�HTPRWX]V�
��@TPa]X]V�[TPSb�X]�[X]T�fXcW�cWT�99:�VdXSP]RT�^]�TňTRcXeT�_a^UTbbX^]P[�

development. 

Rise Talent 
Pool

DT^_[T�PaT�̂ da�QXVVTbc�aTb^daRT��P]S�fT�cPZT�cWPc�bTaX^db[h��HWT�FXbT�HP[T]c�
D^^[�P[[^fb�\T\QTab�^U�bcPň�cWT�^__^acd]Xch�c^�P__[h�P]S�X]cTaeXTf�U^a�
certain future positions that may become available across the trust. There 
is then the opportunity to be ‘matched’ with roles as and when they come 

PePX[PQ[T��fXcW�cWT�Ōabc�aXVWc�^U�aTUdbP[�QTU^aT�P]�TgcTa]P[�PSeTac��
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Early Reading Support
KT�Z]^f�aTPSX]V�Xb�cWT�ZTh�c^�PRRTbbX]V�cWT�RdaaXRd[d\��P]S�[TPa]X]V�cWXb�Pb�
TPa[h�Pb�_^bbXQ[T�Xb�RadRXP[��KT�^ňTa�bRW^^[b�fW^�aT`dXaT�bd__^ac�fXcW�TPa[h�
reading a full review and follow up visits to ensure pupils get the best start. 
Schools who achieve less than national phonics outcomes will automatically 
receive the review and support. 

New to Role 
Mentoring

KT�aTR^V]XbT�cWPc�bcT__X]V�X]c^�P�]Tf�a^[T�Xb�Q^cW�TgRXcX]V��P]S�^UcT]�
_^cT]cXP[[h�SPd]cX]V��KT�^ňTa�/]Tf�c^�a^[T0�\T]c^aX]V�Pb�_Pac�^U�^da�bRW^^[�
X\_a^eT\T]c�^ňTa�Pb�P�fPh� c^�bd__^ac� cW^bT�]Tf�c^�b_TRXŌR� a^[Tb�fXcW�P�
\T]c^a� ^dcbXST� ^U� cWTXa� bRW^^[�fW^� WPb� Tg_TaXT]RT� X]� cWT� a^[T� cWTh� WPeT�
d]STacPZT]�� Da^eXSX]V� P� b^d]SX]V� Q^PaS�� bd__^acX]V� fXcW� Z]^f[TSVT�
building, and providing shadowing opportunities are all aspects of the ‘new 
c^�a^[T0�\T]c^aX]V�c^�T]bdaT�P]hQ^Sh�bcT__X]V�X]c^�cWT�a^[T�U^a�cWT�Ōabc�cX\T�

is successful and thrives. 

KT�RdaaT]c[h�^ňTa�\T]c^aX]V�U^a�cWT�U^[[^fX]V�a^[Tb�bRW^^[�PaTPb��

Executive Headteacher 
Headteacher 

8T_dch�5bbXbcP]c�<TPScTPRWTa�
9M:G�@TPSTa�P]S�^a�cTPRWTa�

SENDCo 
Year 6 teacher 

 
KT�P[b^�^ňTa�P�/BTf�c^�<TPSbWX_0�_a^VaP\\T�cWPc�bd__^acb�WTPScTPRWTab�
new to role both in trust systems, and elements of leadership that are not 

covered by the NPQH. 
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HWT�9]WP]RTS�̂ ňTa�Xb�U^a�bRW^^[b�fW^�]TTS�c^�\PZT�bdbcPX]TS�X\_a^eT\T]cb�
`dXRZ[h��HWXb�cXTa�^U�^ňTa�QT]TŌcb�Ua^\�QTb_^ZT�bd__^ac�Ua^\�cWT�9SdRPcX^]�
=\_a^eT\T]c� HTP\� X]� ZTh� PaTPb�� HWT� b_TRXP[Xbcb�f^aZX]V�fXcW� cWT� bRW^^[�
will provide additional support while building capacity in the relevant areas. 
HWT� bd__^ac� fX[[� cPZT� ^]� P� ePaXTch� ^U� U^a\b� Ua^\� 7D8� U^a� bcPň�� c^� eXbXcb�
with leaders, to reviewing areas and forming plans to address areas for 

development. 

The Enhanced 
Offer
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Trust Lead 
Support

Additional 
expert advice

& support

Focused 
development
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Cda�5SeP]RTS�^ňTa�Xb�U^a�cWT�\^bc�ed[]TaPQ[T�bRW^^[b��G_TRXŌRP[[h�STbXV]TS�
for schools in crisis, or those not performing rapidly enough after accessing 
fXSTa� bd__^ac�� Xc� QT]TŌcb� Ua^\� P� QTb_^ZT� _PRZPVT� ^U� X]cT]bT� bRW^^[�
X\_a^eT\T]c��fWX[T�QTX]V�VdXSTS�Qh�P�/[X]Z0�bT]X^a�\T\QTa�̂ U�cWT�9SdRPcX^]�
=\_a^eT\T]c�HTP\��HWXb�X]R[dSTb���fTTZ[h�_a^VaTbb�aTeXTf�\TTcX]Vb��HWT�
PSSXcX^]P[Xch�cWT�bRW^^[�aTRTXeTb�c^�cWT�I]XeTabP[�^ňTa�Xb�bdQbcP]cXP[��fWX[T�
also building capacity to ensure sustainability once the support is removed. 
HWXb�cXTa�^U�^ňTa�P[b^�QT]TŌcb�Ua^\�PRRTbb�c^�P[[�cWT�cadbc�bdQYTRc�[TPSTab��

and priority reviews across the year. 

The Advanced 
Offer



23

Trust Support 
Plan

Focus on rapid, 
sustainable 

improvement

CPD Delivery 
Support
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‘Good’ or better Ofsted judgement 
with little risk of changing 
Trust agrees with SEF 
Stable pupil outcomes 
Stability in staffing 
Positive stakeholder voice 
Strong capacity for improvement
Strong SIAMS Inspection (church 
schools) 

Provision not yet ‘Good’ and in 
need of rapid improvement 
Less than good inspection, inc. 
weak ungraded inspection 
Weak/downward trend of pupil 
Outcomes 
Variable provision 
Instability in staffing 
Variable capacity for 
improvement 
Variable stakeholder voice 

Schools in crisis, and/or judged 
inadequate externally 
Schools not improving after 
additional support 
Unstable leadership and/or 
staffing 
Primarily negative stakeholder 
voice 
Limited capacity for 
improvement 
+ elements from Tier B 
indicators 

Universal

Enhanced Advanced

While there is nuance as to which offer schools receive, we do have 
some indicators as to which offer a school may need. Whether this is 
Ofsted judgements, capacity limitations, or weak pupil outcomes, there 
are a range of indicators we use to decide which tier schools are in, 
and which offer they receive. Below is a distillation of some of the 
indicators and which offer the school would likely receive. 

Which Offer?
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